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INTRODUCTION 

Based on past frequencies and analysis of disaster risk indexes, some of the most hazard-prone 
countries in Africa are in East Africa and Indian Ocean Islands including Ethiopia, Kenya, Somalia, 
Madagascar and South Sudan. IFRC, alongside its Movement partners, have ongoing appeals for 
drought in each of those countries, and are monitoring the situation in Somalia, Kenya, Burundi, 
Madagascar and South Sudan among other affected countries. The IFRC revised and is continuously 
adapting its Emergency Appeal response approaches to meet the pressing human needs. 

OPERATIONAL PROGRESS  

The below highlights country-specific progress on the response to Drought in the Horn of Africa/East 
Africa. 
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Burundi 
 Targeted 

Households 
Appeal 

Amount (CHF) 
Funding Start Date End Date 

Revised 
Appeal 

20,000 700,222 97% 17 Oct.16 31 Mar.  17 

Initial 
Appeal 

20,000 1,532,090 N/A 31 Mar. 16 N/A 

 

 Interventions by IFRC and NS 

 

Partners 

Sector Partner 

 

DRR Norwegian Red Cross, Belgian Red Cross (Fr) 

 
Shelter Luxembourg Red Cross, Finnish Red Cross, UNHCR, IOM 

 

Livelihoods Spanish Red Cross, Luxembourg Red Cross, Belgian Red 
Cross (Fr), WFP 

 

Health Netherlands Red Cross, Belgian Red Cross (Fl), ICRC 
UNFPA, MSF Belgium 

 

Water, Sanitation and 
Hygiene 

Belgian Red Cross (Fl), UNICEF and ICRC 

 

Social Inclusion Norwegian Red Cross, Belgian Red Cross (Fr) 
UNICEF and ICRC, UNHCR 

 

Culture of non-violence 
and peace 

Norwegian Red Cross, ICRC 

 

 

 

 

 

 
Health 

People targeted:  
2,000 People / (400 HH) 
 
Implementation rate:  
45% 
 
Response activities:   
- Sensitization and 

Awareness 
- Disinfection of CTC 

- Water provision 

 
Shelter 

People targeted:  
20,000 People / (3,881 HH) 
 
Implementation rate:  
40% 
 
Response activities:    
- Procure and Distribute NFI 

- Train volunteers 
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Ethiopia 
 

 Targeted 
Beneficiaries 

Appeal Amount (CHF) Funding Start 
Date 

End 
Date 

2nd 
Revised 
Appeal 

 
45,350 

 
13,686,550 76% 

24 
Mar.17 

4 Jan.18 

1st 
Revised 
appeal  

 
65,311 

 
2,773,566 N/A 2 Jun. 16 N/A 

Initial 
Appeal 

35,371 2,211,085 N/A 4 Jan. 16 N/A 

Scaling up 
The appeal is currently being revised for the fourth time, to respond in the newly affected drought areas in 
southern and south-eastern regions, the operational plan is being extended for six months to December 
2017. It will now cover 6 additional districts, increasing the total to 318,325 beneficiaries. 

 

Interventions by IFRC and NS 
 

Partners 

 

 
Health 

People targeted:  
21,300 People  
 
Implementation rate: 70% 
 
Response activities: 
- CBHFA training 
- Registration of 

households under U5 
SAM 

- Food support 
during/post discharge at 
health facility 

 
Water, 

Sanitation and 
Hygiene 

People targeted:  
4, 282 HH 
 
Implementation rate:  
75% 
 
Response activities:    
- Needs Assessment 
- Training on PHAST for 

volunteers 
- Procurement of WASH and 

NFIs 
- Hygiene Promotion 

 
Food Security 

and Livelihoods 

People targeted:  
34,600 People  
 
Implementation rate: 83% 
 
Response activities: 
- Supplementary feeding 

(children, mothers and 
pregnant women) 

- Provision of fodder seed 
for pasture 

- Treatment of livestock 
- Supplementary feeds for 

livestock 
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Sector Partner 

 

DRR Canadian Red Cross (CRC), Finnish Red Cross (FRC), Swiss 
Red Cross (SwRC) 

 
Shelter ICRC 

 

Livelihoods Austrian Red Cross (AuRC) and Spanish Red Cross (SpRC), 
Swedish Red Cross (SRC), Netherlands Red Cross (NLRC), 
Swiss Red Cross (SwRC) 

 

Health Finnish Red Cross (FRC), Netherlands Red Cross (NLRC), 
Swiss Red Cross (SwRC) 

 

Water, Sanitation and 
Hygiene 

ICRC, Swedish Red Cross (SRC), Netherlands Red Cross 
(NLRC) 

 

 

 

Kenya  
 

 Targeted 
Beneficiaries 

Appeal 
Amount (CHF) 

Funding Start Date End Date 

Revised 
Appeal 

340,786 9,107,628 67% 12. Feb. 17 23. Nov. 17 

Initial 
Appeal 

114,620 3,800,000 N/A 23 Nov. 16 N/A 

The appeal is being revised for the second time and now seeks 24,847,085 Swiss francs to enable KRCS to 
support 1,033,300 beneficiaries in 14 counties. The total number of beneficiaries has increased from 
340,786. KRCS has scaled up activities in Health and Nutrition, cash transfer- Direct Cash Transfers, WASH, 
animal destocking and slaughter programme, procurement and distribution of foodstuffs. 

 

Interventions by IFRC and NS 

 
Health 

People targeted: 
340,786 People   
 
Implementation rate: 
0% 
 
Response activities:     
Sensitization, PSS, 
reproductive health 
services, epidemic 
prevention 

 
Water, 

Sanitation and 
Hygiene 

People targeted: 340,786 
People (same as the 
health target population) 
 
Implementation rate:  
20% 
 
Response activities:    
Hygiene promotion, 
procurement of NFIs, 
rehabilitation of water 
sources 
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Food Security 

and Livelihoods 

People targeted:  
30,000 People  
 
Implementation rate: 
15% 
 
Response activities:     
- Cash transfer 

programming 

- Destocking 
 

Non-Movement Partners  

Sector Partner 

 
Shelter Norwegian Refugee Council (NRC) 

 

Livelihoods and food 
security 

National Drought Management Authority (NDMA), Hunger 
Safety Net Programme (HSNP), World Vision in partnership 
with World Food Programme (WFP), KRCS in partnership 
with WFP, Food and Agriculture Organization (FAO), 
Norwegian Refugee Council (NRC), German Agro Action, 
Ministry of Agriculture, Ministry of devolution 

 

Health Norwegian Refugee Council (NRC), Ministry of Water 

 

Water, Sanitation and 
Hygiene 

Ministry of Health (MoH) at national and county level, 
UNICEF, WFP and civil society organizations (CSOs), Non-
Governmental Organisations (NGOs). 

 

 

Madagascar  
Situation 

• Aggravated by the El Nino weather, Madagascar faces its third consecutive year of below-
average food production, particularly in the south especially Androy region, which has 
resulted in an 80 percent decline in maize products from 2015; 

• According to the UN, approximately 1.5 million people in southern Madagascar and poor 
households are facing Crisis (IPC Phase 3) food security outcomes as a result of increased food 
prices due to declined food availability.  

Scaling up 

IFRC plans to engage the National Society through a revised OCHA/ECHO needs assessment of the 
situation which is planned for second week of March. The assessment findings will inform further 
interventions of the National Society. 
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Somalia 
 

 Targeted 
Beneficiaries 

Appeal 
Amount (CHF) 

Funding Start Date End Date 

Revised 
Appeal 

150,00 3,308,035 21% 15 Mar.17 21 Dec. 17 

Initial 
Appeal 

78,990 1,291,576 54% 25 Mar. 16 N/A 

 

Funding prospects: 30 million CHF for 3 years 

Interventions by IFRC and NS 

 
Health 

People targeted: 
78,990 People  
Implementation rate: 
100% 
 
- Response activities:     

Community based 
disease prevention 
and health promotion 
measures provided. 

- Severe Acute 
Malnutrition is 
addressed in the 
target population. 

- Increased access to 
primary health care 
services through the 
mobile clinics 

 
Water, 

Sanitation and 
Hygiene 

People targeted:  
340,786 People (same as the 
health target population) 
 
Implementation rate: 20% 
 
Response activities:    
- Daily access to safe water 

which meets Sphere and 
WHO standards in terms of 
quantity and quality is 
provided to target population. 

- Hygiene promotion activities 
which meet Sphere standards 
in terms of the identification 
and use of hygiene items 
provided to target population. 

 
 

Food Security 
and Livelihoods 

People targeted:  
900 HH (5,400 People)  
 
Implementation rate: 
87% 
 
Response activities:  

- Cash transfers are 
provided to 900 
households (5,400 
beneficiaries) to 
purchase food for 3 
months 

 
 

Food Security 
and Livelihoods 

People targeted:  
15,798 Children  
 
Implementation rate:  
70% 
 
Response activities: 
- Sufficient nutritious food 

accessed by children under 5 
in vulnerable households/ 
communities 

- Screening and referrals for 
acute malnutrition carried out 
for children under age 5 
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Interventions by ICRC 

• The ICRC’s multidisciplinary intervention with the Somali Red Crescent has been targeting 
drought-affected communities from the northern regions of Sool and Sanaag to the border 
with Kenya in the south.  

• In the face of growing needs, the ICRC is also launching a budget extension targeting 1.5 
million beneficiaries, while continuing to respond to conflict-related emergencies and with its 
regular programs focusing on resilience and livelihoods to address the long-term structural 
humanitarian needs generated by 25 years of protracted conflict. 
 

Area of focus Activities 

Food Security  In-kind or cash and nutrition in South and Central Somalia 

WASH Water provision and distribution, maintenance and repair of existing 
boreholes 

Health  Support to SRCS primary health in Central Somalia including prevention 
and response to drought-related epidemics 

 

Movement Partners 

 

 

  

National 
Society  

Type of 
Project 

District Focus Beneficiaries Status 

Somalia 
Red 
Crescent 
Society 

Hunger and 
Resilience 
project 
funded by 
Iranian RC 
through IFRC 

Somaliland 
(Sool and 
maroodijeex.) 
Puntland 
(Galkaayo) 

Improved 
food security 
and nutrition 
status 

2,500 pastoralists 
and agro -
pastoralists 
households both 
Puntland and 
Somaliand 

Ongoing 

German 
Red Cross 
and Finnish 
Red Cross 

ECHO funded 
drought 
project 

Somaliland 
(Maroodijeeh 
and Awdal 
Regions) 

Food security 
and Health 

28,810 
households 

Ongoing 

German 
Red Cross, 
Norwegian 
Red Cross, 
British Red 
Cross and 
Finnish Red 
Cross 

Drought PNS 
Consortium 

Baligubadley, 
Sebawanag 
and Salahley 

Unconditional 
CTP for 
nutrition, 
water and 
very basic 
necessities 

1,400 households Planned 
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Non-movement Partners 

Puntland Non-Movement Partners Response Matrix 
 
 

 
 

Agencies/ 
Partners 

Sector(s) of 
Focus 

Response Activities Type of 
Response  

Beneficiaries 
Targeted 

WFP Food 
Security 

Food distribution  Bilateral 1,680HH in Qardho 
and Dhahar 

WFP, 
UNICEF 
and FAO 

Food 
Security 

Food and Cash for Work  Bilateral 77,352 beneficiaries 
living in Bari 
Nugaal, Mudug, Sool 
and Sanaag 

FAO Food 
Security 

Cash for work assistance phase 

6b in Puntland with partnership 

implementing partners namely 

ORDO, HOD, ORCD, and HI  

Vaccination and treatment of 

livestock. 1.5 million Livestock to 

be treated and 3 million more to 

be vaccinated. 

Bilateral 2,600 HHs 

IRC 
 

Food 
Security 

Unconditional cash distribution 

in Nugaal (Garowe and 

Dangorayo) and Bari-

Karkaar(Qardho) and 

Sanaag(Dhahar) 

- 100 fishers provision fishing 

skills training and distribution 

fishing equipment in Bander-

Beyla 

Bilateral 100 Fishermen 

SCI    Food 
Security 

Food for Peace: Electronic food 

vouchers.  

Bilateral 2,066HH Sanaag, 
Karkaar and Nugaal. 

WVI Food 
Security 

- Food for work 376 HHs 

- Food aid (food distribution 805 

HHs. 

- Food for asset/work1251HHs 

Bilateral 2,432HH 

CARE WASH Emergency Water  Bilateral 2,132 HH Bari  

DRC 

 

WASH Distribution of 500 hygiene kits 

and rehabilitation of boreholes 

Bilateral 2,380 HH, Adisone, 
Yaka, Bargal and 
Sheerbi Karkaar 
region 

ADESO 
 
 

WASH Rehabilitations of 7 Berkeds, 8 

Shallow-wells, 1 Borehole repair, 

1 pipeline system and 

installation of solar pumps for 6 

Shallow -wells   

Bilateral 6,5691HH Dhahar 
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Somaliland Non-Movement Partners Response Matrix  
 

Agencies/Partners Sector(s) 
of Focus 

Response 
Activities 

Type of 
Response  

Beneficiaries Targeted 

NRC Food 
Security 

Unconditional 
cash transfer 

Bilateral 3,882HHHs Lanciqiye, 
Masagan, Haldhagan, 
Midhisho, Qarar, Carmale, 
Sibaayo 
 

CARE 
International 

Food 
Security 

Cash for work 
(CFW) and 
Unconditional 
cash transfer 
(UCT) 

Bilateral  965HH Booca, Ninkujoge, 
Ceel-cade, Fiqifuliye, 
Shurko, Raqas, Midhishi., 
Calaaculay, Taxnan, 
Meermeer, Holhol, 
Dabaceriyaad, Xabow, 
Taxnan Meermeer. 

Concern 
Worldwide 

Food 
Security 

Food distribution Bilateral  900hhs Togdheer 
Odweine   

CARE 
International 

WASH Water trucking, 
Rehabilitation of 
wells and 
boreholes 

Bilateral 6,635HH Erigavo, Sanaag, 
Garadag 

Mercy-USA Health HIV, TB, EPHS Bilateral 3,228HHs Togdheer, 
Burao Ainabo, Odweine, 
Buhodle, Lasanod, Hudun 

HPA Health OTP & IYCF 
activities 

Bilateral 267,131 people Togdheer 

 
Scaling up 

• There are plans to Plans are underway to scale up the Somalia Drought EA between 20 to 30 
million to run for 3 years. The revision will commence on the 20th March 2017. 
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South Sudan 
Interventions by IFRC and NS 

 

Movement Partners 

Agencies/Partners Response activities 

ICRC 

Japanese Red Cross 

- Measles and social mobilization campaign  
- Health and Hygiene promotion 
- Provision of clean and safe water by drilling boreholes 
- Nutritional surveillance  

 

Non-Movement Partners 

Agencies/Partners Response activities 

WHO 

UNICEF 

IOM 

MSF 

CDC 

South Sudan 
Ministry of Health 

- Measles and social mobilization campaign  
- Health and Hygiene promotion 
- Provision of clean and safe water by drilling boreholes 
- Nutritional surveillance 

 

Scaling up 

• The IFRC appeal will focus on the Movement gaps and will involve all movement partners in 
its design. It has been agreed that we would need to have a medium to longer term approach 
(building community resilience in the appeal) as the current crises is protracted in nature.  

• Already engagements with the Japanese RC has resulted in a grant of 1 million CHF focusing 
on the immediate health needs of the affected population in the areas with safe access. Aside 
from hygiene and water related concerns, the grant will also focus on doing social mobilization 
during the upcoming measles campaign, nutritional surveillance and capacity building of the 
NS.  

 
Health 

People targeted:  
800,000 People  
 
Implementation rate:  
0% 
 
Response activities:  
- Measles social 

mobilization campaign 
- Health and Hygiene 

promotion 
- Nutritional surveillance 

 
Water, Sanitation and 

Hygiene 

People targeted:  
 
Implementation rate: 
0% 
 
Response activities: 
- Provision of clean and 

safe water by drilling 
boreholes 
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• The IFRC Head of Country Office in South Sudan also met with Director of African Development 
Bank in Nairobi last week. AFDB is also interested in channelling some funds through the IFRC 
(up to 1 Million USD) to address immediate needs in South Sudan. A proposal is currently 
under development for this. 

 

Contact information 
For further information specifically related to these operations please contact: 

• Farid Abdulkadir, Head of Disaster Crisis Prevention, Response and Recovery Department, Nairobi, 
Kenya, phone +254 731 067 489; email: farid.aiywar@ifrc.org   

• Getachew Taa, Head of Cluster, East Africa and Indian Ocean, Nairobi, Kenya; phone + 254 731 974 
061; email: Getachew.taa@ifrc.org  

• William Babumba, Head of Somalia Office, Nairobi, Kenya; phone + 254 732 555 059; email: 
William.babumba@ifrc.org  

 

How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the 
Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance 
to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 
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